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BACKGROUND

ABOUT ITMA THE ITMA XII CLASS PROJECT

The Information Technology The State of California’s IT Strategic Plan

Managers Academy (ITMA) is an acknowledges the need to develop and rebuild the

intensive, year long, program. It State’s technology workforce. In support of Goal

focuses on developing the skills 5— Objective 3 of the California IT Strategic Plan,

and knowledge that effective IT the members of ITMA Xl chose to develop a

executives need to succeed in the 21st Century. training curriculum and course catalog for IT personnel as a clas:

t project. The project is entitled “Professional Development for

The ITMA began in January 1990 as a result of a study tha )
. . . Technology Personnel.” The curriculum and course catalog on C
recommended the implementation of an Information Technology

Management Academy. The ITMA has two main objectives: represent the results of a 12-month effort.
1. To enhance the “Business” and “Management” skills of letatecument the competeratidd fonetional area, a survey
technology managers and to prepare them for executivewas developed validating results from a number of sources inclu

roles. 1999 Department of Personnel Administration classification stud
2. To provide visibility and networking opportunities to the subsequent work with a Unit 1 Labor Management Committee. T
participants in the academy. Curriculum and Catalog were developed based on a detailed an:

In addition to the academic calendar, each academy is respéﬂgigpervey results.

for producing a class project. The Curriculum and Catalog adopted the following functional are
1. Application Software Development
CURRICULUM & CATALOG PURPOSE 2. Customer Technical Support
The intent of the Curriculum and Catalog is to recommenda 3. Database Development and Administration
curriculum path, competencies and applicable courses to assist 4. Emerging IT
managers with staff development and individuals with their careér.  Enterprise Systems Support
development. The Curriculum and Catalog are to be used asa 6. Information Systems Security Administration
reference guide, not mandatory training or paths, but as a 7. IT Business Consultant
starting point to develop a comprehensive training plan, which 8. IT Project Manager
addresses department and staff needs and provides a consisten®. T Technical Document Writer
statewide approach. 10. Network / Client Server Administration
11. Web/ Internet Development

BENEFITS TO YOU

Well-trained IT staff equate to a more functional, efficient and cost effective organizationCiitrecuitonmnaetib@ aiahogiied in the
designed to provide a foundation upon which departments, managers and staff may utilize to gain numerous benefits.

Assists with the development of IT personnel 6. Supports upward mobility and career development

Provides a means to develop a training plan for IT personr@lovides suggested courses to develop soft-skills in addition t
Serves as a guide to appropriate training in functional aregschnical skills

Provides consistent statewide training development agprogevelops and improves IT knowledge and abilities

Ensures standardized skill expectations for various ITdevelesponds to Goal 5, Objective 3 of the State IT Strategic Plar
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DISCLAIMER

The State of California and [TMA NI does not imply that the use of the Curriculum, Catalog or the enroliment in
COUIses ensures promotion or reaaliness for promotion. Additionally, the State of California and ITMA X does
1ot endorse any specific training vendors included or excluded from the Catalog CD nor assumes responsibility

for the quality of the trainers or course content

CURRICULUM

The intent of the Curriculum is to recommend
knowledge and abilities that will directly benefit
departments, managers and staff by enhancing
the skillsets of State staff. The contents are
simply a guide, it is not mandated nor required
training, but will help guide staff down a refined
or new path to better compliment current T
knowledge. The Curriculum can be very helpful
in considering other areas of interest in the IT
arena or provide invaluable cross training
information. As a reference quide, it can assist
non-IT staff towards careers in the IT field. This
Curriculum is a reference guide only and has not
been adopted by the State IT community as of

June 24, 2005.

CATALOG CD

The suggested training offered in the Catalog are
the results of an extensive research conducted
by ITMA XIl and is only a sample of what is
currently available as of June 24, 2005. The
Catalog is not to be considered a complete or
comprehensive listing of classes/courses and
vendors. There may be additional vendors that
can provide like classes in a specific functional
area. The course costs listed in this catalog are a
point in time only. Users of this catalog should
contact the vendor of interest to obtain updated

costs and course availability.
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How to Read this Curriculum

Functional

Area Title E—

Functional Area
Description

Essential
Competencies

Softe Skall
(Green)

Functional

Area Level

Skills vital for

specific level

—

Competencies
desired but not
essential for
specific level

—

ITMA XIF'IT Personnel Professional Development

Applis%%tfi\%HRE Dsﬂzlo;;mznt

Incumbents in this functional area use software tools and /or propramming laneuages to produce and implement properly
enpineered and tested software solutions to meet the defined bisiness needs of Smte deparments. The application software
may reside onna mainframe, minicomputer, personal computer or dedicated hardware controllers; be multiiser, multitasking;

and mav consist of many interrelated proerams spread across multipls platforms, including the client sever errrironment.

CURRICULUM PATH

oy )

This level can be both in atr aining
capacity or workof limited complexity,
relativetothe work in the class series,
with litle o no latftude to vary methods
o procedures. Work is usually
performed under close supervision.
Wark is frequently of 2 basic and
reeurring nature. This level must be
fatiliar with qenerally aceepted T
catie s, practices, methods and
principles.

ourner (J)

B individual who has sufficient skills
andknowledge of essential IT
cotmpetencies either theough training or
practical on-the-job work experience to
plan, design, lead o implement solutions
ta business or [T problems.

Quality
Assurance

sovancen ()

This level demanstratesthe bighest level
of technic ol knowledge, business
expertize and leadershin in meetingthe
State’s mast eritical applic otion
development needs. Demonste ste s
expertise in their area of s pecial ization
and possesses an extensive perspective
ot ev olving industry tr ends, practices
and standar ds.

Sofrare {C0TS

Functional

4 Area Levels

Level

Descriptions

Optional

!

Essential Competencies

Business Skill

(Blue)

Essential Competencies
Technical Skill
(Red)

TR,
0

Ahility to

Soft Skills
Businzss Skills

Technical Skills

*  communicate factual and procedur alinfor mation clearly, orally and inweiting

o gather and analyze basic facts and draw conclusions

Technical Skills

*  perfor highly steuetured entey-level work designed to develop broader and mare
in depth knowledge and skills neededto perform programming assignments

Appl iS%%WHREpeVdafmsnt

ESSENTIALCompefencies
Knowledge of

o [Tsystems development life cyele management concepts

DESIRABLE Competencies
Ability to Knowledge of

Soft Skills Suft Skills

® prepare and present v eports o oral and written communication te chniques

® pepresentthe organization in interations with other or ganizations Buzinezs Skils

Businzss Skills acquisition management policies and procedures

o conduct analyses and recommend re solutions of complex issues affectingthe advanced systems development cancepts including structured design, suppart ahility,
sperially area surviv abi ity i eli bility s cal ability, and mairtainability

® ensure applications ave consistent with the curvert and planned infe astr ucture and analytic al techniques and methodologiestoensure busines s requirements are met
dita environment s andinaecordatee to departietal ot andar ds

[uestions? Contact KarenLynch@dpa.ca.gov

Curriculum Path

Functional

¢ Area Title



How to Use and Read the Catalog CD

The Catalog CD contains over 1,000 records of training courses, websites, groups and other resources currently available.

View and

Print Reports 4,

Change Database

Appllcailon and > 9 AddjEdit/Delete Course Records
Courses

Exit / Quit Close Application
Application

Select Functional

IT Personnel Professional
Development

1

et S —,
CALIFORNIA

Area or Soft Skills Functional Area: 0
i 5]
(T@qui'red fleld) qu‘:::je IAF’PUEATlDN SOFTWARE DEVELOPMENT j Gene,rate RepoTt to
Preview or Print
Level: Presvien Report 4+
7 Optional
Select Desired =~ —————p [0 | ]
Course Level .
(optional field) Optional I T < Select
Fiold < -
; Desired Vendor
(optional field)
Functional Area
TRAINING CURRICULUM CATALOG CD Select Desired

EXNTRY Level

Course Level ——p
Vendor ————»

Dreamweaver MX Funisimentsls

HTML Fundamentals

Detailed
Course ———p

Information

APPLICATION SOFTWARE DEVELOPMENT

Click to
go to Prior

Record

*You can use these functionalities once you save a copy of the

electronic Catalog on your local drive.

ITMA XIF'IT Personnel Professional Development

[uestions? Contact

Course Level

Select

Functional
Level *

& Enter Edit/Delete Training Class Information
»

Presecustar [ET7 Cetfiange T
Proprstariandwd R
I susia

Rocord M| T b b el soes

Funstionaléren SRR 5|
! [ s [ 9
Course Information: Outaffiate [ ——

[P [T - L | .

A

T T t Click to
Add
Click to Records *
Advance

Records

KarenLynch@dpa.ca.gov
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Incumbents in this functional area use software tools and/or programming languages to produce and implement properly
engineered and tested software solutions to meet the defined business needs of State departments. The application software
may reside on a mainframe, mini-computer, personal computer or dedicated hardware controllers; be multi-user, multitasking;
and may consist of many interrelated programs spread across multiple platforms, including the client sever environment.

CURRICULUM PATH

ENTRY JOURNEY ADVANCED
This level can be both in a training An individual who has sufficient skills This level demonstrates the highest level
capacity or work of limited complexity, and knowledge of essential IT of technical knowledge, business
relative to the work in the class series, competencies either through training or expertise and leadership in meeting the
with little or no latitude to vary methods practical on-the-job work experience to State’s most critical application
or procedures. Work is usually plan, design, lead or implement solutions development needs. Demonstrates
performed under close supervision. to business or IT problems.

Work is frequently of a basic and
recurring nature. This level must be
familiar with generally accepted IT
concepts, practices, methods and

principles.
o Business . i
Communication » Leadership Uy Procurement Software / COTS
Analysis Assurance

System
Administration

Performance

Software
Development
Life Cycle

Architecture

LEGEND

Soft Business || Technical
Skills Skills Skills

Note: Competencies are progressive and are reflected
at the earliest level.

[TMA XII IT Personnel Professional Development Questions? Contact KarenLynch@dpa.ca.gov
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